
   
Strata Plan 64622 

EXECUTIVE COMMITTEE MEETING 
Wednesday 18 July 2012, Elan 18h30 

 
Attendance: Ralf Harding (Chair), Michael Meredith (Secretary), Rob Di Iorio, Anna 
Shepherd, Jimmy Thomson (for Kathryn Thiel-Sirett), Tim Trollip and Eric Francis 
(Francis Management), Phillip Metcalf (Altair Building Manager).  
 
Guests: None 
 
Apologies: Kathryn Thiel-Sirett (proxy to Jimmy Thomson). Gavin Napier (proxy to Ralf 
Harding). Paddy Conroy (proxy to Ralf Harding). Deb Moore (proxy to Michael Meredith). 
David Stanger. 
 
Minutes of Last Meeting: 
 
The Minutes of the last meeting were accepted with the addition of “Rob Di Iorio 
requested that it be recorded that he disagreed with the decisions re the Roof Car”. 
 
Matters Arising:  

 

a. Rob Di Iorio was confirmed as Treasurer. 

b. Other issues dealt with under subsequent headings.  

 
Correspondence: 

 
a. E-mail from Carole Ferrier regarding dress standards for concierges. 

Agreed to defer to a discussion on concierges later in the agenda. 

 
Building Manager’s Report:  Attached.  

 
Day-to-day issues are dealt with by the Building Manager and weekly meetings are held 
between the building manager(s) and Ralf, EC chair, to review issues, monitor progress 
etc. between EC meetings. 

 
 

Finance Report – June 
 

 
The YTD cash flow is broadly in line with the budget set at the beginning of the year.   
 
We have positive cash-flow in the Administration and Sinking Funds both of which 
are ahead of budget at this point. 
 
A copy of the finance report is available to any owner on application to the Building 
Manager. 
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Updates: 

 

Police Security Audit: A security audit on Altair has been carried out by the 

Police. It recommends that we:  

a) Move the security camera screen on the front concierge desk so the 

duty concierge can see the screen while observing the front door 

and; 

b) Ensure that the staff from Chimmichurri desists from using the 

Craigend fire doors as exit and egress for smoking.  

Francis Management has acted immediately on both 
recommendations. The security camera screen and PC are being 
moved on the front desk (lead time about two weeks); and 
discussions have been held with the management of Chimmichurri 
and a note sent to advise them that we regard this as a serious 
security issue. They have advised that they have very firmly 
instructed their staff accordingly. 
 
We have also passed the audit on to StrataChoice to send to our 
insurers. 
 

Lift Foyers: 

a) Carpets: Other common areas have been laid. Some minor 

adjustments to lift foyer carpets are being resolved.  

b) Painting: Painting ‘touch-ups’ completed. 

c) Signs/numbers: Re-installed in as close as possible to the original 

style.  

 

Pool Covers: 

a) Operations.  We continue to have some issues with closing the 

covers…opening is OK. Francis Management are keeping REMCO 

‘on the job’ and we are with-holding a significant portion of payment 

for the job pending a satisfactory solution. 

b) Slats. ‘Wind’ slats with holes to allow the wind to blow through have 

now been installed near the reels on the Spa and Paddling pools 

following installation on the Lap pool.  

c) Push Button controls. Awaiting final plan from Mifsud’s, our 

electricians, but will not do this work until cover operational issues 

resolved. 

 

WH&S:  

All issues raised by the WH&S assessment report have now been attended to. 

Francis Management reports that there are no currently outstanding WH&S 

issues. 
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Concierge Issues:  

a) Mediation has addressed a recent concierge issue (thanks go to 

Deb Moore). It has been reinforced that concierges report to 

Francis Management, specifically Phillip Metcalf.  

b) EC agreed to defer the general issue of concierge work practices 

and standards including dress etc. for further discussion at the 

August EC meeting with hopefully a wider EC attendance. 

 

Resident Issues:  

a) Lots 131 and 105. Works were carried out to common areas without 

requesting or receiving permission. The owners have now signed consent 

forms accepting responsibility for any consequences of these works and the 

consent forms have been filed with StrataChoice to be addressed as by-laws 

at the next general meeting. Owners are reminded that permission may be 

required from the building manager on behalf of the OC before any 

works/renovations are undertaken. If any doubt exists owners are 

strongly advised to consult the building manager first as the 

consequences of unauthorised works can be significant. 

b) Pet Issue: Francis Management is in liaison with a resident to ‘pet-proof’ the 

courtyard to prevent the pet escaping onto the podium. 

c) Cigarette Butts: A complaint has been received by an owner on the podium 

level regarding cigarette butts being thrown from upper level into their 

courtyard. This is totally unacceptable behaviour. Signs noting this had 

been placed in the lifts and owners are asked to monitor guests to ensure 

that this does not continue. 

d) Air Conditioning Lot 103. Papers have now been served at the CTTT and all 

owners advised where to access to the papers (on the Altair website). 

Owners have been invited to submit a letter to the CTTT in regard to this 

action. We await a hearing date. 

e) Noise Issue. A tenant has a regular stream of guests late at night, mainly at 

the weekends and often for very short intervals, which is causing nuisance to 

the immediate neighbours by stimulating dog barking. We have discussed the 

situation with the police who have asked for some information. It was agreed 

to initiate action to obtain that information.  Rob Di Iorio requested that it be 

recorded that he disagreed with this decision. 

 

Retail Space: Discussions are planned between the EC, the owner of the retail 

space and the proprietors of Chimmichurri regarding the eastern Perspex façade. 

 

Roof Car: 

a) Engineers Report. Our consultant engineers, Birds, rejected the submitted 

Farra proposal. While the weight had dropped substantially the load factors 

due to the leveraging effect remained too stressful on the roof. Birds and 
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Farra have, however, re-worked the project with the outcome that we will 

have to spread the load bearing across a wider area on the top of the roof to 

gain approval. This will be achieved by some steel beams set into concrete 

on the roof under the rails – and will add approx. $60k to the total cost. This 

means that there will be minimum, in fact probably no, works that intrude on 

owners lots in either the installation or operational phases. Birds engineering 

report has previously been circulated to EC members for review. Birds have 

now approved the Farra proposal. The report was accepted. 

b) Farra: The final Farra proposal and drawings have previously been circulated 

to EC members for review. The cost from Farra for a turn-key solution is 

$176k. To this we will have to add $4/5k for providing three-phase power to 

the roof. Say $180k plus gst. The allowance in the 2012 Sinking Fund budget 

for this project was $210k plus gst. 

It was agreed to recommend the Farra Roof Car solution as approved by 

Birds to the Owners.  

Francis Management was asked to review the proposal ’one more time’ to 

confirm that they believe the proposal will be fit for task, check that the 

maintenance agreement is included in the contract and determine what 

‘optional extras’, if any, are included in the contract. 

c) DA: We have a fee proposal from an architect for $900 plus gst to prepare a 

submission to council for DA approval which it was agreed should proceed in 

tandem with the EGM. 

d) EGM: EGM papers regarding the Roof Car having been previously circulated 

to the EC were approved for sending to the Owners but it was agreed to hold 

a ‘physical’ EC rather than the planned EC ‘by proxy’. Meeting to held as 

soon as possible after consultations between the chair and StrataChoice re 

timings. 

 

Roof Membrane: The contractor selected to ‘spot-fix’ the roof membrane 

recommends waiting for summer to address repairs. Agreed to wait until after 

installation of the Roof Car to commence this work. 

 

Buyers Research: Research conducted amongst key real estate 

agents/agencies on buyer attitudes to Altair has been circulated to EC members. 

A paper discussing some possible responses to the issues raised has also been 

circulated for review. It was agreed to defer discussion re possible actions and 

options to the next (August) EC meeting to give EC members more time to 

consider the issues and hopefully discuss the matter in a fuller EC forum. 

 

AOB: 

 

a) Maintenance of rubbish areas and signage: Tim Trollip raised some issues of 

maintenance. Agreed that he would show the building manager the areas of 
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concern and Francis Management would review to see what work might be 

recommended. 

b) EC meetings calendar: Proposed dates for EC meetings for rest of 2012 
unless otherwise advised: 
 
Wed August 15 
Wed September 19 
Wed November 7 
Wed December 5 
 
Projected date of AGM is Wed February 20 2013. 
 
The meeting finished at 21h00.  
The next meeting will be held at 18h30 on Wednesday August 15 2012.   
 
 


